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Col.G 


STATINTL 
12 March 19)7 


CENTRAL INTELLIGENCE GROUP 


ACTION BY THE INTELLIGENCE ADVISORY BOARD ON SHATTERS SUBATT TED 
TO THE NATTONAL INTELLIGEN CH AUTHORITY 


Memorandum by the Secretary | 


Pursuant to a request by the Chief of Naval Intelligence, the 
enclosed paper, which is to be placed on the agenda of the Intelligence 


Advisory Board, is circulated. herewith. 


Acting Secretary, N.I.A. 


STATINTL 


ones cro 
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ACTION BY THE TNTELLIGENCE ADVISORY BOARD ON WATTERS 


SUBITTED TO Til HATIONAL INTELLIGENCE AUTHORITY 


THE PROBLEM 
To establish procedure for the Intelligence 
Advisory Board in considering matters submitted to the 
fiionat Intelligence Authority for action. 


FACTS 


N.I.A. Directive No.1, paragraph 3, requires that 
all recommendations be referred to the tnbelid eerie 
Advisory Board for concurrence or comment prior to sub- 
mission to the National Intelligence Authority. However, 
no procedure has been establisied to accomplish this 
action by the Intelligence AGvinory Board. 

Tt is believed that the requirements of N.I.A. 
Directive No. 1; paragraph 3, can be satisfactorily met 
by formal or informal procedure, depending upon the 
importance of the particular matter under consideration. 
If members of the Intelligence Advisory Board were fur- 
nished copies of the agenda for the N.I.A. meeting, 
together with copies of papers or a statement of the 
problems up for consideration, they could then, with 
respect to each item, express their concurrence, submit 
comments, or request a formal meeting to discuss the 
matter. Such procedure would insure that the secretaries 
had the views of the heads of their own intelligence 
agencies ee aeine on all matters presented to them. 

CONCLUSION 

It is concluded that a procedure should be estab- 
lished for the Intelligence Advisory Board in considering 
matters being submitted to the National Intelligence 


Authority for action. 


~2— 
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RECOMMENDATION 
It is recomended that the following procedure be 
adopted for securing the concurrence or comments of 
the Intelligence Advisory Board on all metters being 
submitted to the National Intelligence Authority: 
(a) The agenda for the National Intelligence 
Authority meeting be referred by the 
Director of Central Intelligence to 
the Intelligence Advisory Board, to- 
gether with copies of all papers to 
be considered or a statement of sub- 
jects to be discussed. 
(b) Wembers of the Intelligence Advisory 
Board informally express concurrence 
or submit comments on all items on. 
the agenda to the Director of Central 
Intelligence for submission by him to 
the National Intelligence Authority. 
(c) In case of important matters on the 
agenda any member of the Intelligence 
Advisory Board may request a formal 
meeting of that conmittee for the 
purpose of discussing such subject prior 


to its submission to the National 


Intelligence Authority. 
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STATINTL 13 Way 197 


CUNTRAL INTELLIGENCE GROUP 
TION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 
MEMORANDUM BY THE SECRETARY 


Pursuant to a request by the Director of Central Intell- 
STATINTL gence the enclosed alternative proposal to 0.1.6. is circu- 
lated herewith for consideration of the Intelligence Advisory 


Board. 


Acting Secretary, N.I.A. 


STATINTL crc pol 
| ae 
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INUELLIGENCH ADVISORY BOARD PROCEDURES 


To establish procedure for the Intelligence Advisory Board, | 

Although certain basic policies are established by the 
President's letter of 22 January 1946 and by subsequent N.I.A. 
Directives, no pRoceess has been tormally agreed upon for the 
accomplishment of the mission of the I.A. Be 

DISCUSSION 
In aecordance with N.I.A. Directive No. ls paragraph cP 
eae recommendations to the N.I.A., initiated by the Pirector 
of Central Intelligence and related to the coordination of such 
of the activities of the intelligence agencies of the departments 
as related to the national security, are referred to the I.A.B. 
for concurrence or comment before submission to the N.I.A. 

At its 9th meeting, the N.I.A. established the procedure 
it desired for the implementation of N.I.A4. Directive No. 5, 
paragraph 3. 

The I.A.B. has itself agreed upon an acceptable procedure 
for implementation of N.I.A. Directive No. 1, paragraph 6, which 
relates to intelligence reports prepared by the Central Intelli- 
gence Group. 

Recomaendations requested of the Director of Central Intelli- 
gence by the N.I.A. are not considered as falling into the 
pattern provided in N.I.A. Directive No.l, paragraph 3. ies is 
it considered that it was the intent of the President or of the 
N.I.A. that all reports, papers, and statements prepared by the 
Director of Central Intelligence for presentation to the N.I.A. 
be first submitted to the I.A.B. for advisory opinion. The 
Director of Central Intelligence as a member of the N.I.A. can 
not correctly make the I.A.B., which was created solely for the 
purpose of advising him, privy to all matters before the NIA. 
Similarly as the agent of the N.I.A. he can not make the I.A.B. 
privy to all of his relations with the N.I.A. 

Since it is not the current practice of the N.I.A. to for- 


malize agenda in advance of its meetings, it is impossible for 
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The Secretary, N.I.A., to undertake to supply N.1.A. agenda to 


the I.A.B. At such time as the N.I.A. may formalize such agenda, 
distribution thereof will necessarily be determined by tne N.I.A. 
and not by the Director of Central Intelligence or the [.A.B. 

After careful consideration, it is believed that no pro- 
cedure should be established which requires the I.A.B.-D.C.l.- 
N.f.A. channel for the presentation of opinions by an Intelli- 
gence Chief to his respective devartimental head. No such pro- 
cedure appears contemplated by the President's letter nor sub-— 
sequent N.I.A. Directives. This opinion is further borne out 
by the absence of any provision requiring the submission to the 
N.eI.A. by the Director of Central inte tiduends of any recouwnenda- 
tion, paper, etc. originated elsewhere than with him. Thus it 
would appear that any recommendation originated by a member of 
the I.A.B., even thougn it may receive ae ere of all otner 
I.A.B. members, can not properly be submitted to the N.I.A. by 
the Director of Central Intelligence unless it is accepted by 
him as a recommendation from him. Any such recommendation would 
apparently have to be submitted individually by each I.A.B. member 
to nis respective N.I.A. member. 

CONCLUSION 

It is concluded that a formalization of I.A.B. procedures 

is appropriate. 
RECOMMENDATION 

It is recommended that the Intelligence Advisory Board adopt 
the following procedures for its consideration of recommendations 
properly coming before it for advisory opinion: 

| 1. All recommendations envisaged by paragraph 3b 

of the President's letter of 22 January 1916 will be 

submitted by the Director of Ventral Intelligence to 

the I.A.B. in writing, accompanied by copies of such 

papers or statement with which the Director of Central 

Intelligence may contemplate accoapanying the recommen- 

dations upon presentation to the N.I.A. These recom 


mendations will have attached a voting slip providing 


ae 
| ENCLOSU RE 
Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040026-2 


Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040026-2 


opportunity for (a) concurrence; (b) comment; 


(c) request. for an T.A.B. meeting to express oral 


advisory opinion. Voting slips will be returned 

to the Secretary, N.I.A., within one calendar week 
after receipt. If any I.A.B. member so requests, 

an I.A.B. meeting shall bs promptly called by the 
Director of Central Intelligence. The Director of 
Central Intelligence shall be the sole judge of 

the advisability of referring any proposed recoutien— 


dation to a special study group or for otnerwise 


delaying the submission of the recommendation to 
the N.I.A. If he considers such reference or otiier 
delay inadvisable >» he shall give I.A.B. members one 
calendar week for the submission of any desired 
statement of non-concurrence, the basis of which 
will accompany the recommendation to the N.I.A. 
2. All implenentations envisaged by N.I.A. 
Directive No. 5, paragraph 3, will be submitted by 
the Director of Central Intelligence to the I.A.B. 
in writing, accompanied by a voting slip providing 
opportunity for (a) comment, and (b) calling of a 
meeting. Written comment by any TAxB: member, 
after consideration by the Director of Central 
Intelligence, will be filed by the Secretary, N.I.A., 
with the file copy of the related implementation. 
Oral comment will be fully spread on the minutes of 
| the I.A.B. meee ee. if held. Any implementation 
modified by the Director of Central Intelligence 
as tii result of I.A.B. advisory opinions will be _ 
distributed by the Secretary, N.I.A., to the I.A.B. 
The decision to hold subsequent I.A.B. meetings or 
otherwise to delay the issuance of any proposed im- 
plementation rests with the Director of Central 


Intelligence. 


fj h- 
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3. The Secretary, N.I.A. shall circulate to 
I.A.B. members all proper recommendations, proposed 
directives, papers, etc., which any I.A.B. member | 
may originate for consideration by the Director 
of Central Intelligence and the I.A.B. Lach shall 
be accompanied by a voting slip providing opportun- 
aU for (a) concurrence; (b) comment; (c) request 
for meeting. 

h. Unless otherwise directed by the N.ef.A., the 
Secretary, N.I.A., shall circulate to the I.A.B. 
copies of all minutes, decisions, and directives 


approved by or issued by or in the name of the N.I.A. 


a | | aoe 
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STATINTL C.1.G. i 


12 August 197 


CENTRAL INTELLIGHNCE GROUP 


ACTION BY HE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBIITTED TO THe NATIONAL INTELLIGENCE AUTHORITY 


jdemorandum by the Secretary 


1. The Ad Hoc Comuittee, established by the 
Intelligence Advisory Board at its llth ineeting to 
prepare recomendations to the IAB for the establish- 
ment of procedures for the TAB, has drafted the 
attached recommendations, which are circulated 
herewith for consideration of the IAB at its next 
meeting. 

2. These recomendations are fully concurred 
in by the Comittee with the following exceptions: 
a. The G-2 representative does not 
concur in the inclusion of paragraph . 

b. The A-2 representative reserves 


opinion on the inclusion of paragraph l. 


STATINTL 


Secretury, NIA. 
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1. All recommendations envisaged b. paragraph 3 of tne 
President's letter of 22 January 196 (Section 102 d of the 
National security Act of 1917) will be submitted by the 
Director of Central Intelligence to the Intellivence Advisory 
Board in writing, accompanied by copies of such papers or 
statements as the Director of Central Intelligence may con- 
template accompanying the recomendations upon presentation 
to the National Intelligence Authority (NSC). These recon 
mendutions will have attached a voting slip providing oppor- 
tunity for: 


a Concurrence or non-concurrence 3 


wet 


pb «Comment s 


Request for an IAB meeting. 


1a 


Voting slips will be acted upon and returned to the Secretary, 
NIA, within seven ena days after receipt. If any 
Intelligence Advisory Board member so requests, an Intellirence 
Advisory Board meeting shall be called by the Director of 


Central Intelligence. If the IAB proposes to refer any such 


recommendation to a special study group or otnerwise to 
delay the submission of the recommendation to tne NIA (NSC), 
but the Director of Central Intelligence considers such 
delay inadvisable, the IAB members shall have seven working 
days after the submission for any desired statement of non~ 
concurrence, the basis of which will accompany the recommen— 
dation to the NIA (NSC). 

2. The Secretary, NIA, shall circulate to the IAB 
members any recommendations, proposed directives, papers, 
etc., which an IAB member may originate for consideration 

STATINTL 


by the Director of Central Intelligence and the Intelligence 


Advisory Board. Each shall be accompanied by a voting slip 


crc i a0 
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providing opportunity for: 


a Concurrence or non=concurrence; 
b Comments 
¢ equest for an TAB meeting. 


3- <Any recommendation two or more IAB members believe 
should be submitted to the NIA (NSC) will be submitted by 
the Director of Central Intelligence in such form as to set 
forth his recomiendation and the comments of the TAB members. 

4. ALL inplementations envisaged by paragraph 3 of NIA 
Directive No. 5 will be submitted by the Director of Central 
Intellivence to the Intelligence Advisory Board in writing, 
accompanied by a voting slip providing opportunity for: 


Concurrence or non=concurrence 3 


1s 


b Comment; 


Request for an TAB meeting. 


Jo 


Written coment by any IAB member, after consideration by the 
Director of Central Intellivence, will be filed by the 
Secretary, NIA, witn the file copy of the related implementation. 
Oral comnents will be fully spread on the minutes of the TAB 
meeting, if held. Any implementation modified by the Director 
of Central Intelligence as the result of [AB advisory opinion 
will be distributed by the Secretary, NIA, to the IAB. The 
decision to hold subsequent IAB meetings, or otherwise to 
delay the issuance of any proposed implementation, rests with 
the Director of Central Intelligence. 
5. Unless otherwise directed by the NIA, the Secretary, 
STATINTL NIA, shall circulate to the IAB copies of all agenda, minutes, 
decisions, and directives approved or issued by, or in the 


name of, the NIA. 
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eae) c.1.c. COPY NO. 


12 August 1947 


CENTRAL INTELLIGENCE GROUP 


ACTION BY THE INTELLIGINCE ADVISORY BOARD ON MATTERS 
SUBMITIED TO THE NATIONaL INTPLLIGH Ck AUTHORITY 


Memorandum by the Secretary 


1. The Ad Hoc Committee, established by the 
Intelligence Advisory Board at its 14th meeting to 
prepare recommendations to the IAB for the establish- 
ment of procedures for the IAB, hss drafted the 
attached recommendations, which are circulated 
herewith for consideration of the IAB at its next 
meeting. 

| &. These recommendations are fully concurred 

in by the Committee with the following exceptions: 
a. The G-2 representative does not 
concur in the inclusion of paragraph 4. 
25X1A b. The A-2 representative reserves 


Opinion on the inclusion of paragraph 4. 


Secretary, N.I.A. 


ca 


; ; é 5 
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INTFLLIGFNCE ADVISORY BOARD PROCEDURES 


l. <All recommendations envisaged by paragraph 3 of the 


President's letter of 22 January 1946 (Section 102 d of the 


National Security Act of 1947) will be submitted by the 
Director of Central Intelligence to the Intelligence Advisory 
Board in writing, accompanied by copies of such papers or 
statements as the Director of Central Intelligence may con- 
template accompanying the recommendations upon presentation 
to the National Intelligence Authority (NSC). These recom- 


mendations will have attached a voting slip providing oppor- 


tunity for: 


Concurrence or non-concurrence; 


[oO - 


b Comments; 

c& Request for an IAB meeting. 
Voting slips will be acted upon end returned to the Secretary, 
NIA, within seven working days after receipt. If any 
Intelligence Advisory Board member so requests, an Intelligence 
Advisory Board meeting shall be callcd by the Director of 
Central Intclligence. If the IAB proposes to refer any such 
recommendation to a special study group or othcrwise to 
delay the submission of the recommendation to the NIA (sc), 
but the Director of Central Intelligence considers such 
delay inadvisable, the IAB members shall have scven working 
days after the submission for any desired statement of non- 
concurrence, the basis of which will accompany the recommen- 

25K A dation to the NIA (Msc). 

2. ‘The Secretary, NIA, shall circulate to the IAB 
members any recommendations, proposed dircctives, papers, 
etc., which an IAB member may originate for consideration 
by the Director of Central Intelligence and the Intelligence 


Advisory Board. Each shall be accompanied by a voting slip 
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providing opportunity for: 


a Concurrence or non-concurrence; 
b Comment; 
¢& Request for an IAB mecting. 


e. Any recommendation two or more IAB members believe 
should be submitted to the NIA (NSC) will be submitted by 
the Director of Central Intelligence in such form as to set 
forth his recommendation and the comments of the IAB members. 

4. All implementations envisaged by paragraph 3 of NIA 
Directive No. 5 will be submitted by the Director of Central 
Intelligence to the Intelligence Advisory Board in Writing, 


accompanied by a voting slip providing opportunity for: 


a Concurrence or non-concurrence; 
b Comment; 
& Request for an IAB meeting. 


Written comment by any IAB member, after consideration by the 
Director of Central Intelligence, wiil be filed by the 
Secretary, NIA, with the file copy of the related implementation. 
Oral comments will bce fully spread on the minutes of the TAB 
meeting, if held. Any implementation modified by the Director 
of Central Intclligcnce as the result of TAB advisory opinion 
will be distributed by the Secretary, NIA, to the IAB. The 
decision to hold subsequent IAB meetings, or otherwise to 
delay the issuance of any proposed implementation, rests with 
the Director of Central Intelligence, 

S. Unless otherwise directed by the WIA, the Secretary, 
NIA, shall circulate to the IAB copies of all egenda, minutes, 
decisions, and directives approved or issued by, or in-the 


name of, the NIA. 
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CONFIDENTIAL ; cory. No. 38. 


13 May 1947 


CENTRAL INTELLIGENCE GROUP 
— 2SX1A - 


ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 


Memorandum by the Secretary 


25X1A Pursuant to a request by the Director of Central Intelli- 
. gence the enclosed alternative proposal to c.1.G. EBB is circu- 
25X1A 
lated herewith for consideration of the Intelligence Advisory 
25X1A Board. | 
Acting Secretary, N.I.A. 
! 
| CONFIDENTIAL , a. 
Clic zi oe l- 
re 
: 
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INTELLIGENCE ADVISORY BOARD PROCEDURES 


THE PROBLEM 


To establish procedure for the Intelligence Advisory Board, 


FACTS 

Although certain basic policies are established by the 
President's letter of 22 January 1946 and by subsequent N.I.A. 
Directives, no procedure has been formally agreed upon for the 


accomplishment of the mission of the I.A.B. ' 


DISCUSSION 

In accordance with N.I.A. Directive No. 1, paragraph 3, 
all recommendations to the N.I.A., initiated by the Director 
of Central Intelligence and related to the coordination of such 
of the activities of the intelligence agencies of the departments 
as related to the national security, are referred to the TeAeBy 
for concurrence or comment before submission to the Nat oh 

At its 9th meeting, the N.I.A. established the procedure 
it desired for the implementation of N.I.A. Directive No. 5, 
paragraph 3. 

The I.4.B, has itself agreed upon an acceptable procedure 
for duplementation of N.I.A. Directive No. 1, Paragraph 6, which 
relates to intelligence reports prepared by the Central Intelli- 
gence Group. 

Recommendations réquested of the Director of Central Intelli- 
gence by the NTA. are not considered as falling into the 
pattern provided in N.I.A. Directive No. 1, paragraph oe Nor is 
it considered that it was the intent of the President or of the. 
N.I.A. that all reports, papers, and statements prepared by the 
Director of Central Intelligence for presentation to the N.I.A. 
be first submitted to the I.A.B. for advisory opinion. The 
Director of Central Intelligence as a member of the N.I.A. can 
not correctly make the I.A.B., which was created solely for the 
purpose of advising him, privy to ane matters before the N.I.A. 
Similarly as the agent of the N.I.A. he can not make the I.A.B, 
privy to all of his relations with the Netsd, 


Since it is not the current practice of the N.I.A. to for- 
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‘the Secretary, N.I.A., to undertake to Supply N.I.A. agenda to 


the I.4.B. At such time as the N.I.i. moy formalize such agenda, 
distribution thercof will necessarily be determined by the Nea deca, 
end not by the Dircetor of Contral Intelligence or the I.A.B 
Sifter carcful consideration, it is bclicved that no pro- 
cedure should be 6éstablishcd which requires the I.A.B.-D.C.I.- 
N.I.u:. channel for the presentetion of opinions by an Intclli- 
&cnee Chief to his respective departmental head. No such pro- 
cedure appcers contemplated by the President's letter nor sub- 
sequent N.I.4. Dircetives. This Opinion is furthcr borne out 


by the abscnee of any provision requiring the Submission to the 


N.T.4.. by the Director of Central Intelligence of any rcecommenda- 
tion, paper, ctc. originated elsewhere than With him. Thus it 
would appcar that any recommendation originated by a member of 

the I.4i.B., even though it may receive concurrence of all othcr 
I.u.B. members, can not properly be submitted to thc Melihe by 

the Director of Central Intclligcnce unless it is acecpted by 

him as a recommendation from him. Any such recommendation would 
apparently have to be submitted individually by cach I.A.B. member 


to his respective N.I.A. member. 


CONCLUSION 
It is concluded that 4 formalization of IT.A.B, procedures 


is appropriate. 


RECOMMENDA TION 
It is recommended that the Intelligence Advisory Board adopt 
the following procedures for its consideration of recommendations 


pe esELy coming before it for advisory opinion: 


1. All recommendations envisaged by paragraph 3b 
of the President's letter of 22 January 1946 will be 
Submitted by the Director of Central Intelligence to 
the T.A.B, in writing, accompanied by copies of such 
papers or statement with which the ‘Director of Central 
Intelligence may contemplate accompanying the recommen- 
dations upon presentation to the N. I. A. These recom- 
mendations will have actechsd a voting slip PrONeGs ne: 
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opportunity for (a) concurrence; (b) comment; 

(c) request for an I.A.B. meeting to express oral 
advisory opinion. Voting slips will be returned 

to the Secretary, N.I.A., within one calendar week 
after receipt. If any I.A.B. member so requests, 
an I.A.B. meeting shall be promptly called by the 
Director of Central Intelligence. The Director of 
Central Intelligence shall be the sole judge of 

the advisability of referring any proposed recommen- 
dation to a special study group or for otherwise 
delaying the submission of the recommendation to 
the N.I.A. If he considers such reference or other 
delay inadvisable, he shall give I.A.B. members one 
calendar week for the submission of any desired 
Statement of non-concurrence, the basis of which 
will accompany the recommendation to the N.I.A. 

2. All implementations envisaged by N.I.A. 
Directive No. 5, paragraph 3, will be submitted by 
the Director of Central Intelligence to the I.A.B. 
in writing, accompanied by a voting slip providing 
Opportunity for (a) comment, and (b) calling of a 
meeting. Written comment by any I.A.B. member, 
after consideration by the were of Central 
Intelligence, will be filed by the Secretary, N.I.A., 
with the file copy of the related implementation. 
Oral comment will be fully spread on the minutes of 
the I.A.B. meeting, if held. Any implementation 
modified by the Director of Central Intelligence 
as the result of I.A.B. advisory opinions will be 
distributed by the Secretary, Nilay tO the TAs 3. 
The decision to hold Subsequent I.A.B. meetin or 
Otherwise to delay the iésuance of any proposed im- 
plementation rests with the Director of Central 


Intelligence. 
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5. The Secretary, N.I.A. shall circulate to 


I.A.B. members all proper recommendations, t:ropoged 


directives, papers, ete., which any I.A.B. member 
may originate for consideration by the Director 
of Central Intelligenes and the I.A.B. Fach shall 
be accompanied by a voting slip providing opportun- 
ity for (a) concurrence; (b) comment; (c) request 
for meeting. 

4. Unless otherwise directed by the N.I.A., the 
Secretary, N.I.A., shall circulate to the I.A.B. 
copies of all minutes, decisions, and directives 


approved by or issued by or in the name of the N.I.A. 
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CENTRAL INTELLIGENCE GROUP 


ACTION BY THE INTELLIGINCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THY NATIONAL INTELLIGINCE AUTHORITY 


Memorandum by the Secretary 


Pursuant to a request by the Chief of Naval 
Intelligence, the enclosed paper, which is to be placed 
on the agenda of the Intelligence Advisory Board, is cir-_ 


culated herewith. 


25X1A 


Acting Secretary, N.I.A. 


25X1A 
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ACTION BY THE INTFLLIGENCE ADVISORY BOARD ON MATTTRS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 


THE PROBLEM 
To establish procedure for the Intelligence 
Advisory Board in considering matters submitted to the 


National Intelligence Authority for action. 


FACTS 
N.I.A. Directive No. 1, paragraph 3, requires that 
all recommendations be referred to the Intelligence 
Advisory Board for coneurrence or comment prior to sub- 
mission to the National Intelligence Authority. However, 
no procedure has been established to accomplish this 


action by the Intelligence Advisory Board. 


DISCUSSION 

It is believed that the requirements of N.I.A. 
Directive No. 1, paragraph 3, can be satisfactorily met 
by formal or informal procedure, depending upon the 
importance of the particular matter under consideration. 
If members of the Intelligence Advisory Board were fur- 
nished copies of the agenda for the N.I.A. meeting, 
togéher with copies of papers or a statement of the 
problems up for consideration, they could then, with. 
respect to each item, express their concurrence, submit 
comments, or request a formal meeting to discuss the 
matter. Such procedure would insure that the secretaries 
had the views of the heads of their own intelligence 


agencies when acting on all matters presented to them. 


CONCLUSION 
It is concluded that a procedure should be estab- 
lished fon the Intelligence Advisory Board in considering 
matters being submitted to the National intelligence 


Authority for action. | 
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RECOMMENDA TTOI 


It is recommended that the following procedure be 


adopted for Securing the,’ (Concurrence jor comments of 


the Intelligence Advisory. Board On all matters being 


career acters need od ctl Sart 


Submitted to the National Intelligence Authority: 


(a) 


(b) 


(c) 


The agenda for the National Intelligence 
Authority meeting be referred by the 
Director of- Central Intelligence to 

the Intelligence Advisory Board, to- 
gether with copies of all papers to 

be considered or a statement Of sub- 
jects to be discussed. 

Members of the Intelligence Advisory 
Board informally Sxpress concurrence 

or subi** comments on all items on 

the agenda to the Director of Central 
Intelligence for Submission by him to 
the National Intélligence Authority. 

In case of important matters on the 
agenda any member of the Intelligence 
Advisory Board May request a formal 
meéting of that committee for the 
purpose of discussing such subject prior 
to its submission to the National 


Intelligence Authority. 
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' HEADQUARTERS, ARMY AIR FORCES 
3 WASHINGTON BQ14 
IN REPLY REFER TO: 


NY 


3 SEP 1947 


MEMORANDUM FOR THE DIRUCTOR, CENTRAL INTELLIGENCE: 


25X1A 
SUBJECT: CIG a] 
25X1A The AC/AS=2 concurs in CIC subject to the deletion 
of paragraph 4 thereof. It is considered that paragraph 4 
is unnecessary and is not responsive to the problem presented 
to the ad hoc committeee 
: ! 
3 GEORGE GC. vom ry 
| . Major Ce: ; Army - 
Assistant uo. .. .1r Staffeg 
usa) ; i $3 
‘ ve eont _ AAR, yonald FILE CLASSIFICATION 
CONTROL NO, SeC.cL. SOURCE $ ie 
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i | ADDRESS REPLY To: COMMANDING GENERAL, ARMY AIR FORCES, WASHINGTON 28, D: C, 
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CENTRAL INTELLIGENCE GROUP 


ACTION BY THF INTELLIGENCE ADVISORY BOARD OM MATTERS 
SUBMITTED TO THE NATIONaL INTPLLIGM CE AUTHORITY 


Memorandum by the Secretary 


1. The Ad Hoc Committee, established by the 


Intelligence Advisory Board at its 14th meeting to 
prepare recommendations to the IAB for the establish- 
mént of procedures for the IAB, has drafted the 
attached recommendations, which are circulated 
herewith for consideration of the IAB at its next 
meeting. 
2. These recommendations are fully concurred 
in by the Committee with the following exceptions: 
 O5X1A a. The G-2 representative does not 
concur in the inclusion of paragraph 4, 
b. The A-2 representative reserves 


Opinion on the inclusion of paragraph 4, 


Secretary, N.I.A. 
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1. All recommendations envisaged by paragraph 3 of the 

: President's letter of 22 January 1946 (Section 102 d of the 
National Security Act of 1947) will be submitted by the 
Director of Central Intelligence to the Intelligence Advisory 
Board in writing, accompanied by copies of such papers or 
statements as the Director of Central Intelligence may con- 

| _ template accompanying the recommencations upon presentation 

| to the National Intelligence Authority (NSC). These recom- 

r mendations will have attached a voting slip providing oppor- 

tunity for: 


Concurrence or non-concurrence ; 


{m 


b Comment; 
c Request for an IAB meeting. 
Voting slips will be acted upon and returned to the Secretary, 


NIA, within seven working days after receipt. If any 


Intelligence Advisory Board member so requests, an Intelligence 
Advisory Board mceting shall be callcd by the Director of 
Central Intelligence. If the IAB proposes to refer any such 
recommendation to a special study group or othcrwise to 
delay the submission of the recommendation to the NIA (MSC), 
but the Director of Central Intclligcnce considers such 
| delay inadvisable, the IAB members shall have scven working 
days after the submission for any desired statement of non- 
concurrence, the basis of which will accompany the recommen- 
dation to the NIA (NSC). | 
| 2. The Secretary, NIA, shall circulate to the IAB 
; members any recommendations, proposed dircctives, papers, 
etc., which an IAB member may Seisinate for consideration 
by the Director of Central Intelligence and the Intelligcnce 


Advisory Board. Fach shall be accompanied by a voting slip 
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providing opportunity for: 


Concurrence or non-concurrence ; 


[@ 


b Comment; 
¢ Requcst for an IAB mecting. 

3. <Any recommendstion two or more IAB members believe 
Should be submitted to the NIA (NSC) will be submittea by 
the Director of Central Intelligence in such form as to set 
forth his recommendation and the comments of the IAB members. 

4, All implementations envisaged by paragraph 3 of NTA 
Dirsctive No. 5 will be submitted by the Director of Central 
Intelligence to the Intélligence Advisory Board in writing, 
accompanied by a voting slip providing opportunity for: 


Concurrence or non-concurrence ; 


jo 


jo 


Comment; 
& Request for an IAB meeting. 

Written comment by any IAB member, after consideration by the 
Director of Central Intelligence, wiil be filed by the 
Secretary, NIA, with the file copy of the related implementation. 
Oral comments will bc fully sprced on the minutes of the IAB 
meeting, if held. Any implementation modified by the Director 
of Central Intclligcnce as the result of IAB advisory opinion 
Will be distributed by the Secretary, NIA, to the IAB. ‘The 
decision to hola Subsequent IAB meetings, or otherwise to 
delay the issuance of any proposed implementation, rests with 
the Director of Central Intelligence, 

5. Unless otherwise directed by the MIA, the Seerctary, 
NIA, shall circulate to the IAB copies of all agenda, minutes, 
decisions, and directives approved or issued by, or in the 


name of, the NIA. 
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1 August 19)7 


MEMORANDUM 


Subject: ~ 


1. The Ad Hoc Committee, established by the IAB at its 
llth meeting to prepare recommendations to the IAB for the 
establishment of ard we the IAB, has Gratis. th, gl 
attached recommendati cork ap tn fet gee’: < 
for ote aratyaoth UA, Aas ar te Ife Sen Ratt ae Rap att 


age wee Che. 
@. »They~are fully concurred in by the Conmittee with 


the fo owing exceptions: 


ae The G-2 representative does not concur in 
the inclusion of paragraph h. 


be The A-2 representative reserves opinion on 
the inclusion of paragraph h. 
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INTELLIGENCE ADVISORY BOARD PROCEDURES 


1. All recommendations envisaged by paragraph 3 of the President's 


letter of 22 January 1916 (Section 102 d of the National Security Act of 
1947) will be submitted by the Director of Central Intelligence to the 
Intelligence Advisory Board in writz:¢, accompanied by copies of such 
papers or statements as the Director of Central Intelligence may con~ 
template accompanying the recommendations upon presentation to the 
National Intelligence Authority (NSC). These recommendations will have 
attached a voting slip providing opportunity for: 


a. Concurrence or non—concurrence; 


b. Comment; 

c. Request for an IAB meeting. 
Voting slips will be acted upon and returned to the Secretary, NIA, 
within seven working days after receipt. If any Intelligence Advisory 
Board member so requests, an Intelligence Advisory Board meeting shall 

iecié de called Geomptiy by the Director of Central Intelligence. If the IAB 

proposes to refer any such recommendation to a special study group or 
otherwise to delay the submission of the recommendation to the NIA (NSC), 
but the Director of Central Intelligence considers such delay inadvisable, 
the IAB members shall have seven working days after the submission for 
any desired statement of non-concurrence, the basis of which will 
accompany the recommendation to the NIA (NSC). 

2. The Secretary, NIA, shall circulate to the IAB members any 
recomendations, proposed directives, papers, etc., which an IAB member 
may originate for consideration by the Director of Central Intelligence 
and the Intelligence Advisory Board. Each shall be accompanied by a 
voting slip providing opportunity for: 

a. Concurrence or non=concurrence : 
be. Comment; 


ce Request for an IAB meeting. 
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3. Any recommendation two or more IAB members believe should be 
submitted to the NIA (NSC) will be i424 submitted by the Director of 
Central Intelligence in such form as to set forth his recormendation 
and the comments of the IAB Meuberas 

4. All implementations envisaged by paragraph 3 of NIA Directive 
No. 5 will be submitted by the Director of Central Intelligence to the 
Intelligence Advisory Board in writing, accompanied by a voting slip 
providing opportunity for: 

a. Concurrence or non~concurrence; 

be Comment ; 

¢ Request for an IAB meeting. 

Written comment by any IAB member, after consideration by the Director 
of Central Intelligence, will be filed by the Secretary, NIA, with the 
file copy of the related implementation. Oral comments will be fully 
spread on the minutes of the IAB meeting, if held. Any implementation 
modified by the Director of Central Intelligence as the result of IAB 
advisory opinion will be distributed by the Secretary, NIA, to the IAB. 
The decision to hold subsequent IAB meetings, or otherwise to delay the 
issuance of any proposed implementation, rests with the Director of 
Central Intelligence. 

5. Unless otherwise directed by the NIA, the Secretary, NIA, shall 
circulate to the IAB copies of all agenda, minutes, decisions, and 


directives approved or issued by, or in the name of, the NIA. 
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HMMA DUM FOR THE DLAROGION OF CANTAL INTLLIGEN GE: 
subject: Intelligence Advisory Soard Procedures 
Le Tha fd Hoe Comittee, established by the TAL at ite 
Lith meeting to prapare recommendations to the [A8 for tha 
eatablishnent of procedures for the Lib, has drafted the 
attached recomaendationa. 


2e Thay meet the requirements of your Generul Counsel. 


3s They are fully concurred in by the Comui than with 
the following exceptions: 


Se The G2 rooresantative doas not concur in 
the Inclusion of paragraph h. 


h. The Aw2 raprasentativa reserves opinion on 
the inclusion of paragraph ). 


DOALD EOGQAR 


Distribution: 
Central Records (2) 
Executive Registry 
ICAPS (2) 

DE/hf 
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Le ALL raconmendations envisaged by paragraph 3 of the President's 
letter of 22 January 196 (Section 102 d of the Uational Security Act of 
° 1947) will va submitted by the iirector of Cantral Intelligenca to tho 
intelligence Advisory Joard in writing, accompanied by copies of such 
papers or stateaents as the itrector of Ceatral Intelligence may con 
template accompanying the recouendations upon presentation to the 
National Intelligence Authority (si). These recormendations will have 
attached a voting slip providing eoportunt. ty rors 
a. Concurrence or non=corcurrence; 

be Comments 

ce. staquest for an IA meeting. 
Voting slips will be acted upon and returned to the Sacre bary, UTay 
within seven workings days after receipt. It any Intelligeses Advisory 
Board member so requests, ar Intelligence Advisory Roar neating anal) 
be called prouptly by the Director of Ventral Intellige:ce. If the LAB 
proposes to refer any suck reconnemiation to a special study group or 
otherwise to delay the submission of the reconvandation to the NIA (i858), 
but the DL rector of Central Initellli.gence considers such delay ‘inadvisable 3 
the IA meabers shall rave seven working days after tha submission for 
any deeired statement of non-concurrence, Lhe basis of which ill 
accompany the recommendation to the NIA (NSO). | 

2. The Secretary, NIA, shall circulate to the IA? reubers any 
recomendations, proposed directives, papers, etc., which an LA8 member 
may originate for consideration by the Uirector of Central Intelligence 
and the Intelligence Advisory Board. fach shall be accompanied by a 
voting slip providing opportunt ty for: 

Be Concurrence or non-concurrence 5 
be Comment; 


: Ce Request for an IAB meeting. 
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3e Any reeonnendation two or more IAB membera beliave should be 
sublaitted to the WIA (SC) will be so submitted by the iirector of 
Central Intelligence in such ori as to set forth his recommendation 
and the comments oi, the IAB members. 
| he ALL iaplementations envisaged by paragraph 3 of NIA Directive 
Noe 5 will be subaitted by the liirector of Central Intelligence to the 
Intelligence Advisory jioard in writing, accompaniad by a voting slip 
providing opportunity for: 
a. Concurrence or non=concurrence 5 
b. Comment; 
G- dequest for an LAB neeting. 
“ritten comment by any IA3 menber, after consideration by the jilrector 
of Ventral intelligence, will be fLled by the Secretary, NIA, with tha 
file copy of the related imploaentation. Oral comments will be fully 
spread on the ainutes of the la” meeting, if held. Any implementation 
modified by the Director of Central Intellicence ag the result oi IAHR 
advisory opinion will be distributed by the cecretary, SIA, to the TAR. 
The decision to hold subsequent IA! neetings, or otherwise to delay the 
issuance of any proposed implementation, rests with the Pirector of 
Central Intelligence. 
5. Unless otherwise directed by the NIA, the Secretary, WIA, shall 
circulate to the IAS copies of all agenda, minutes, decisions, and 


directives approved or issued by, or in the name of, the HA. 
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WRAORANDUM IVR THE DLERCTOR OF CRNTUAL INT LLIGEACR: 


Subject: Intelligende Advisery Soard Procedures 


1. The Ad lice Committes, establishad by the ZAR ut its 
ilth mesting to prepare recomendations to the JA! tor the 
establiahnent af procadures Jor the Lib, hae drafted the 
attached recomeidations. 


@e Thay maet the requirements of your General Counsel. 


3. They are fully concurred in by the Comal thee with. 
tae folloning exceptions: 


he The Oe ra-rasentetive dogs not conew in 
/ the Inclusion of paragraph he 


f b. Tha Ae2 representative reserves opinion on 
the Tnelusion of yvaragraph he 


Dalit BOQAR 


Chief, LCAPS 


Distribution: 
Central Records (2) 


Executive Registry 
ICAPS (2) u . 
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de Ail recouaendations envisaged by paragrash 3 ol the President's 
letter of 22 dmruary 19144 (Section loz Goof the Gational Security Act of 
LOL7) will be submitted by the cbractor of Gantral Tutellicanca to the 
Intelligaues advisory ‘oard in wrlting, accarpaniad uy coples of such 
pacers or gbalesuite as the (dreector of Contrel tata digenere say con 
teaplate accompanylny: the roconcemdations uoom prasentation to the 
Hational Intelligence Authority (8). Thase recommendations will have 
attached a voting: slip providios aspochundity Sarr 

Ge COMSUrEaica of Toneconcurrenads 

De Comments; 

ce imyuest for an TAS meeting 
Vo tang Slips #L1i be acted upon snd returned to tin samrelary, UTA, 
within goven working days after reesioet. Tf any Intelliceace Advisory 
Hoard member so requests, an lutellicenes Advi sory Heard meaytine sald 
be called proupily by the Uireeter of Central Intellineica. Il the (Ay 
proposes to refer Gay gueh recommaaiation to a spackal study ¢ croup or 
otherwise to delay the auoeiesion of the recosemiatien to the vIA (HK), 
but the Dlractor of Central Inteliicence considera such delay inadvisstle, 
the TLE members shall hove seven worltin: cays after the subatseeton for 
any desired statement of non-concurrenca, the basis ei which 12 
acctoupany the recosuendation to the ETA (NGG). - 

2. The Seeratary, NIA, shall clrewlata te the LAG mexbers any 
recomondations, proposed diractives, papers, ele. y Weich an [AS member 
may originate for consideration by the [irector ef Central Intelligence 
and the Intelligence Advisory Yoard. @ach shall be agcompamed by a 
voting slip providing opportunity for: | 

& Concurrence or non-concurrance 
be Contranty 


Ce Haguest for an 148 oseting. 
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3e Any recomsendation two or mora 1A) menoorga believe should be 
sulani tied to the DLA (850) whil be so aubmi ited by the ldrector of 
Contral Intelligence in such com ag to set forth his racomuendation 
and the comments of the IAB nembers. 
he ALL imploamentations envisaged by paragranh 3 of WIA MLreetive 
Soe S whl be subaitted oy the Cirector of Central intelligence to the 
intelligeics Advisory “oard in, writing, accompanied by a ‘voting slip 
prowiding, opportunity for: 
&. Coneurrancs ox HONCONCUTTENCE 3 
Ge Couznsnt; 
&&- sequest for an 148 meeting. 
“Tittes comment by any LAS saubor, alter consideration by the jirector 
ventral Intelligence, will be filed by the Seerstary, | Ti, with tha 
file copy of the related impleamntatione Gral comionbs will ce fully 
spread on tha sinutes of the Tab maeting, if holds Any duplementaiion 
modified by the DLrecter of Sentral intelligence ag the result of TAH 
advisory opinion will be distriiuted by the ogeretary, SIA, bo the TAN. 
the decision to se sunsequent TA asetines, or otherwise to delay the 
issuance of any proposed implementation, rests with the Director of 
Central Intelligence, 
Se Unless otherwiss directed by the kA, the Secretary, NIa, shall 
circulate to the 7A} copies of all. agenda, mimtes, decisions, and 


direetives approved or issued by, or in the nase of, the SiA. 
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13 May 1947 
25X1A 
CENTRAL INTELLIGENCE GROUP 
ACTION BY TI INTELLIGENCE ADVISORY BOARD ON MA 
p \ TTT 
SUBMITTED TO THE NATIONAL INTELLIGINGE AU TORTI 
25X1A 
Memorandum by the Secretary 
Seid Pursuant to a request by the Director of Central Intelli- 
gence the enclosed alternative proposal to c.1.¢.B is circu- 
lated herewith for consideration of the Intelligence Advisory 
Board. 
| a 
Acting Secretary, N.I.A. 
25X1A 
CONFIDENTIAL 
CIG 
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INTELLIGENCE ADVISORY BOARD PROCEDURFS 


THE PROBLEM 


To establish procedure for the Intelligence Advisory Board. 


FACTS 

Avihourn certain basic policies are established by the 
President's letter of 22 January 1946 and by subsequent N.I.A. 
Directives, no procedure has been formally agreed upon for the 


accomplishment of the mission of the I.A.B. 


DISCUSSION 

In accordance with N.I.A. Directive No. 1, paragraph 3, 
all recommendations to the N.I.A., initiated by the Director 
of Central Intelligence and rclated to the coordination of such 
of the activities of the intelligence agencies of the departments 
as related to the national security, are referred to the T.A.B. 
for concurrence or commcnt before submission to the N.I.A. 

At its 9th meeting, the N.I.A. established the procedure 
it desired for the implementation of N.I.A. Directive No. D 
paragraph 3. 

The I.A.B. has itself agreed upon an acceptable procedure 
for implementation of N.I.A. Directive No. 1, paragraph 6, which 
relates to intelligence\ reports prepared by the Central Intelli- 
gence Group. 

Recommendations requested of the Director of Central Intelli- 
Bence by the N.I.A. are not considered ag falling into the 
pattern provided in N.I.A. Directive No. 1, paragraph 3. Nor is 
it considered that it was the intent of the President or of the 
N.T.A, that all reports, papers, and statements prepared by the 
Director of Central Intelligence for presentation to the N.I.A, 
be first submitted to the I.A.B. for advisory opinion. The 
Director of Central Intelligence as a member of the N.I.A. can 

“not correctly make the I.A.B., which was created seleiy for the 
purpose of advising him, privy to all matters before the Ned hy 
Similarly as the agent of the N.I.A. he can not make the ete Be 
privy to all of his relations with the N.I.A. 

Since it is not the current practice of the NL. AS to: fors 
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the Sccretary, N.I.4., to undertake to Supply N.I.A. agcnda to 
the I.4.B. At such time as the N.I.é. may formalize such agcnda, 
distribution thercof will necessarily be determined by the N.I,-, 
and not by the Dircctor of Central Intelligcnec or the I,A.B, 
After careful consideration, it is belicved that no pro- 
cedure should be cestablishcd which Pequires the’ 1). 87-D.0 7. s 
N.I..:. channel for the presentation of Opinions by an Intclli- 
gcnee Chief to his respective departmental head, No such pro- 
cedure appcars contemplated by the President's letter nor sub- 
sequent N.I.4. Dircctives. This Opinion is further borne out 
by the abscnce of any provision requiring the submission to the 
N.I.4.. by the Director of Central Intelligence of any rccommenda- 
tion, paper, ctc. originated elsewhere than with him. Thus it 
would appcar that any recommendation originated by a member of 
the I.4.B., cven though it may receive concurrence of all other 
I.i:.B. members, can not properly be submitted to the N.T.4. by 
the Director of Central Intclligcnce unless it is acecpted by 
. him as a recommendation from him. Any such recommendation would 
apparently have to be submitted individually by cach I.4.B. member 


to his respcctive N.I.A. member. 


CONCLUSION 
It is concluded that a formalization of I.A.B. procedures 


is appropriate, 


RECOMMENDA TION 

It is recommended that the Intelligence Advisory Board adopt 
the following procedures for its consideration of recommendations 
properly donine before it for advisory spinon.” 

1. All recommendations envisaged by paragraph 3b 

of the President's letter of 22 January 1946 will be 

Submitted by the Director of Central Intelligence to 

the I.A.B. in writing, accompanied by copies of such 

papers or statement with which the Disco ves of Central 

Intelligence may contemplate accompanying the recommen- 

dations upon presentation to the N.I.A. These recon- 

mendations will have attached a voting Slip providing 
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opportunity for (a) concurrence; (b) comment; 


(c) request for an I.A.B. meeting to express oral 
advisory opinion. Voting slips will be returned 

to the Secretary, N.I.A., within one calendar week 
after receipt. If any I.A.B. member so requests, 
an I.A.B. meeting shall be promptly called by the 
Director of Central Intelligence. The Director of 
Central Intelligence shall be the sole judge of 

the advisability of referring any proposed recommen- 


dation to a special study group or for otherwise 


delaying the submission of the recommendation to 
the N.I.A. If he considers such reference or other 
delay inadvisable, he shall give I.A.B. members one 
calendar week for the submission of any desired 
Statement of non-concurrence, the basis of which 
will accompany the recommendation to the N.I.A. 

2. All implementations envisaged by N.I.A. 
Directive No. 5, paragraph 3, will be submitted by 
the Director of Central Intelligence to the I.A.B. 
in writing, accompanied by a voting slip providing 
opportunity for (a) comment, and (b) calling of a 
meeting. Written comment by any I.A.B. member, 

c after consideration by the Director of Ccntral 
- Intelligence, will be filed by the Secretary, Ned hey 
with the file copy of the related implementation. 
Oral comment will be fully spread on the minutes of 
the I.A.B. mecting, if held. Any implementation 
modified by the Director of Central Intelligence 
as the result of I.A.B. advisory opinions will be 
distributed by the Secretary, N.I.A., to the I.A.B. 
‘The decision to hold Subsequent I.A.B. meetings or 
otherwise to delay the issuance of any proposed im- 
plementation rests with the Director of Central 


Intelligence. 


| 0728R000100040026-2 
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5. The Secretary, N.I.A. shall circulate to 


I.A.B. members ali proper recommendations, proposed 


directives, papers, ete., which any I.A.B. member 
may originate for consideration by the Director 
of Central Intelligence and the I.A.B. Fach shall 
be accompanied by a voting slip providing opportun- 
ity for (a) concurrence; (b) comment; (c) request 
for meeting. 

4. Unless otherwise directed by the N.I.A., the 
Secretary, N.I.A., shall circulate to the I.A.B. 
copies of all minutes, decisions, and directives 


approved by or issued by or in the name of the N.I.A. 
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4 CON FIDEN TIAL COPY NO. 
Zak C.1.G 
13 May 1947 
CENTRAL INTELLIGENCE GROUP 
ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INTELLICENCE AUTHORITY 
Memorandum by the Secretary 
- 25X1A Pursuant to a request by the Director of Central Intelligence the 
enclosed altemative proposal to c.1.c./Eis circulated herewith for con- 
sideration of the Intelligence Advisory Board. 
25X1A 
Acting Secretary, K.I.A. 
25X1A 
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INTELLIGENCE ADVISORY BOARD PROCEDURES 7: 
a SUBD i 


THE PROBLEM « 


To establish procedure for the Intelligence Advisory Board, 


FACTS 

Although certain basic policies are established by the President's 

letter of 22 January 196 and by subsequent NIA Directives, no procedure 
has been formally; agreed upon for the accomplishment of the mission of 


the IAB. 


DISCUSSION + » 

In accordance with NIA Directive No. 1, paragraph 3, all recommenda- 
tions to the NIA, initiated by the Director of Central Intelligence and 
related to the coordination of such of the activities of the intelligence 
agencies of the departments as relate to the national security, are re- 
ferred to the IAB for concurrence or comment before submission to the NIA. 

At its 9th meeting, the NIA established the procedure it desired 
for the implementation of NIA Ditestive No. 5, paragraph 3. 

The IAB has itself agreed upon an acceptable procedure for 
implementation of NIA Directive No. 1, paragraph 6, which relates to 
intelligence reports prepared by the Central Intelligence Group. 

Recommendations requested of the Director of Central Intelligence 
by the NIA are not considered as falling into the pattern provided in 
NIA Directive No. 1, paragraph 3. Nor is it considered that it was 
the intent of the President or of the NIA that all reports, papers, 
and statements prepared by the Director of Central Intelligence for 
presentation to the NIA be first submitted to the IAB for advisory 
Opinion, The Director of Central Intelligence as a member of the NIA 
cannot correctly make the IAB, which was created solely for the purpose 


of advising hin, privy to all matters before the NTA. Similarly as the 


~UONFIDENTIAL 
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agent of the NIA he cannot make the IAB privy to all of his relations 
with the NIA. 

Since it is not the current practice of the NIA to formalize agenda. 
in advance of its meetings, it is impossible for the Secretary, NIA to 
undertake to supply NIA agenda to the IAB. At such time as the NIA may 
formalize such agenda, distribution thereof will necessarily be determined 
by the NIA and not by the Director of Central Intelligence or the IAB. 

After careful consideration, it is believed that no procedure should 
be established which requires the ITAB-DCI-NIA channel for the presenta~ 
tion of opinions by an Intelligence Chief to his respective departmental 
head. No such procedure appears contemplated by the President's letter 
nor subsequent NIA Directives. This opinion is further borne out by 
the absence of any provision requiring the submission to the NIA by the 
Director of Central Intelligence of any recommendation, paper, etc. 
originated elsewhere than with him. Thus it would appear that any 
recommendation originated by a member of the IAB, even though it may 
receive concurrence of all other IAB members ycannot properly be sub- 
mitted to the NIA by the Director of Central Intelligence unless it is 
accepted by him as a recommendation from him. Any such recommendation 
would apparently have to be submitted individually by each IAB member 


to his respective NIA member. 


CONCLUSION 
It is concluded that a formalization of IAB procedures is 


appropriates 


RECOMMENDATION 
‘It is recommended that the IAB adopt the following procedures for 
its consideration of recommendations properly coming before it for 
advisory opinions 
1, All recommendations envisaged by paragraph 3b of the 
President's letter of 22 January 196 will be submitted = the 


Director of Central Intelligence to the IAB in writing, accompanied 


CONFIDENTIAL 
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by copies of such papers or statement with which the Director of 
Central Intelligence may contemplate accompanying the recommenda~ 
tions upon presentation to the NIA, These recomendations will 
have attached a voting slip providing opportunity for (a) con= 
currence; (b) comments (c) request for an IAB meeting to express: 
oral advisory opinion. Voting slips will be returned to the 
Secretary, NIA within one calendar week after receipt. If any 
IAB member so requests, an IAB meeting shall be promptly called by 
the Director of Central Intelligence. The Director of Central 


Intelligence shall be the sole judge of the advisability of refer- 


ring any proposed recommendation to a special study group or for 
otherwise delaying the submission of the recommendation to the 
NIA. If he considers such reference or other delay inadvisable, 
he shall give IAB members one calendar week for the submission 
of any desired statement of non-concurrence, the basis of yhich 
will accompany the recommendation to the NIA. 

2» All implementations envisaged by NIA Directive No. 5, para~ 
graph 3, will be submitted by the Director of Central Intelligence to 
the IAB in writing, accompanied by a voting slip providing opportunity 
for (a) comment, and (b) calling of a meetinge Written comment by 
any IAB member, after consideration by the Director of Central. Intel- 
ligence, will be filed by the Secretary, NIA with the file copy of 
the related implementation. Oral comment will be fully spread on 
the minutes of the IAB meeting, if held. Any implementation modified 
by the Director of Central Intelligence as the result of IAB advisory 
opinions will be distributed by the Secretary, NIA to the IAB. The 
decision to hold subsequent IAB meetings or otherwise to delay the 
issuance of any proposed implementation rests with the Director of 
Central Intelligence, - 

3 The Secretary, NIA shall circulate to IAB members all 
proper recommendations, proposed directives, papers, etc., which 


any IAB inember may originate for consideration by the Director of 
sg CONFIDENTIAL 
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| ; Central Intelligence and the IAB. Each shall be accompanied by 
: : a voting slip providing opportunity for (a) concurrence 3 (b) comment; 
(c) request for meeting. 

4. Unless otherwise directed by the NIAy the Secretary, NIA 
shall circulate to the IAB copies of all minutes, decisions, and 


directives approved by or issued by or in the name of the NIA. 
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12 March 1947 
CENTRAL INTELLIGENCE GROUP 


ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGINCE AUTHORITY 


Memorandum by the Secretary 


Pursuant to a request by the Chief of Naval 
Intelligence, the enclosed paper, which is to be placed 
on the agenda of the Intelligence Advisory Board, is cir- 


culated herewith. 


Acting Secretary, N.I.A. 


25X1A 
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ACTION BY THE INTELLIGHICR ADVISORY BOARD ON MATTFRS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 
et ee AULHORILY 


LHE PROBLEM 
To establish procedure for the Intelligence 
Advisory Board in considering matters submitted to the 


National Intelligence Authority for action, 


FACTS 
N.I.A. Directive No. 1, paragraph 3, requires that 
all recommendations be referred to the Intelligence 
Advisory Board for concurrence or comment prior to sub- 
mission to the National Intelligence Authority. However, 
no procedure has been established to accomplish this 


action by the Intelligence Advisory Board. 


DISCUSSION 


It is believed that the requirements of NIA. 
Directive No. 1, paragraph 3, can be satisfactorily met 
by formal or informal procedure, depending upon the 
importance of the particular matter under consideration. 
If members of the Intelligence Advisory Board were fur- 
nished copies of the agenda for the N.T.A. meeting, 
togaher with copies of papers or a Statement of the 

problems up for consideration, they could then, with 
respect to each item, express their concurrence, submit 
comments, or request a formal meeting to discuss the 
matter. Such procedure would insure that the secretaries 
had the views of the heads of their own intelligence 


agencies when acting on all matters presented to them. 


CONCLUSION | 
j It is concluded that a procedure should be estab- 
lished for the Intelligence Advisory Board in cons!dering 
7 : matters being submitted to the National ‘Intelligence 


Authority for action. 
[ ‘Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040026-2 | 
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RECOMMENDA TI OI: 

It is recommended that the following procedure be 
adopted for securing the concurrence or comments of 
the Intelligence Advisory Board on all matters being 
submitted to the National Intelligence Authority: 

| (a) The agenda for the National Intelligence 

Authority meeting be referred by the 
Director of Central Intelligence to 
the Intelligence Advisory Board, to- 
gether with copies of all papers to 
be considered or 4 statement of sub- 
jects to be discussed. 

(b) Members of the Intelligence Advisory 
Board informally express concurrence 
or submit comments on all items on 
the agenda to the Director of Central 
Intelligence for submission by him to 
the National Intelligence Authority, 

(c) In case of important matters on the 
agenda any member of the Intelligence 
Advisory Board may request a formal 
meeting of that committees for the 
purpose of discussing such subject prior 
to its submission to the National 


Intelligence Authority. 
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ACTION BY THR INTELLIGENCE ADVISORY BOARD ON MATTERS 


SUBMITTSD TO THE NATIONAL INTELLIGENCE AUTHORITY: 


THE PROBLEM 
To establish procedure for the Intelligence Advisory Board in con- 
sidering recommendations referred to them by the Director of Central 
Intelligence prior to submission to the National Intelligence Authority 


for action. 


FACTS 


Paragraph 3, N.I.A. Directive No. 1, requires that all recommendations 
be referred by the Director of Central Intelligence to the Intelligence 
Advisory Boaru for concurrence or comment prior to submission to the 
National Intelligence Authority. However, no procedure has been established 
to accomplish the necessary action by the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the requirements of paragraph 3, N.I.A. Directive 
No. 1, can be satisfactorily Betty formal or informal procedure, depending 
upon the importance of the particular matter under consideration. If 
members of the Intelligence Advisory Board are furnished copies of proposed 
recommendations of the Director of Central Intelligence which are to be 
presented to the N.i.A., they could then, with respect to each item, express 
their concurrence, submit comments, or request a formal I.A.B. meeting to 
discuss the matter. Such procedure wuld insure that the secretaries had 
the views of the heads of their ow intelligence agencies when acting on 
recommendations submitted to the National Intelligence Authority. 

CON CLUSICN 

It is concluded that a procedure should be established for the sub- 
mission to the Intelligence Advisory Board of .proposed recommendations of 
the Director of Central Intelligence to the National Intelligence Authority. 

| RECOMMENDATION 

It is recomended that the following procedure be adopted for securing 


the concurrence or comments of the Intelligence Advisory Board on 
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recommendations being submitted to the National Intelligence Authority: 

a. Recommendations to be submitted by the Director 

of Central Intelligence to the National Intelligence 

Authority will be referred by the Director of Central 

Intelligerze to the Intelligence Advisory Board prior 

to submission to the National Intelligence Authority. 
b. Members of the Intelligence Advisory Board 


informally express concurrence or submit comments on 


rf 


recomendations to the Director of Central Intelligence 
for submission by him to the National Intelligence 


Authority. 


ce. In case of important matters to be recommended 
to the National Intelligence Authority any member of . 
the Intelligence Advisory Board. may request a formal 


meeting of that Board for the purpose of discussing 


such subject prior to its submission to the National 


Intelligence Authority by the Director of Central 
Intelligence. 

d.- Nothing in these recommendations will be construed 
to affect recommendations made by members of the National 
Intelligence Authority, nor to answers to specific queries 
to the Director of Central Intelligence, or information 
desired by the National Intelligence Authority from the 
Director of Central Intelligence, at or before their 


regularly scheduled meetings. 


m8 Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040026-2 


SER Ee NA REESE TA Ca Er poe EGO nT rate EN [POET ENTE TOR INT ee eS ee 


po Approved For Release 2001/03/30 : ClA-RDP6'-00728R0001 O°DERRR EAE NT A) °° 


6 March 19:7 


MEMORANDUM TOR THE DIRECTOR: 
Subject: Proposal of Admiral Inglis 


le ‘The following comments are the result of the study made by 
ICAPS as suggested by the Chief of Naval Intelligence in his memorandum 
_ of 20 February 19,7 and as directed by yous 
| a The National Intelligence Authority has not established 
the practice of preparing in advance agenda for its meetings. On 
occasion NIA members themselves have been unaware of the reasons 


why one of their members has called a meeting. 


be If such a practice were established, the Director of 
Central Intelligence, neither as a member of the National Intelli= 
gence Authority, nor as its agent, would circulate such agenda, 

Ce By paragraph JO of NIA Directive No. 1 a Secretariat was 
established to perform the secretarial services of the NIA. This 


Secretariat receives its instructions from the NIA, not the Director 


of Central Intelligence, and does not currently have instructions 
to circulate announced agenda items to the IAB, 

de In those cases where subjects placed on the agenda by a 
voting member of the NIA are Imovm in advance to a member of the 
TAB and that member desires to make his comment Imown to the NIA, 
the appropriate procedure wuld appear to be for the IAB member 
to submit such comment to his department's NIA member. The position 
of the Director of Central Intelligence is not one of broker between 
IAB members and their respective NIA members, IAB members are 
advisers to their NTA members on agency intelligence matters and 
to the Director of Central Intelligence in matters of interdepart- 
mental coordination in the intelligence field. ‘The Director of 
Central Intelligence is adviser to the NIA on national intelligence 
matters and as intelligence officer to the President, considers 


the President's NIA member as his voting member, 


ee 
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e@. The procedure for the presentation of those recommenda~ 
ions originating with the Director of Central Intelligence as 
envisaged by paragraph 3b of the President's letter of 22 January 
1946 are fully provided for in paragraph 3 of NIA Directive No. le 

f. At its ninth meeting the NIA interpreted the wording of 
paragraph 3 of NIA Directive No. 5 and agreed that all proposed 
implementations of overall policies and objectives established 
by the Authority must ,before issuance by the Director of Central. 


Intelligence in the name of the NIA, be first referred to the IAB 


for comment. 

g- There is no provision in the President's letter nor in 

| the NIA Directives which requires the Director of Central Intelli- 
: gence to submit to nor discuss with the IAB such reports as he 
may submit to the NIA either on the request of the NIA or on his 
own initiative nor such recommendations as may be requested by the 
NIA. 


| , he No provision appears to exist for the submission by the 


fo Director of Central Intelligence to the NIA of ececumendatione 
| : originating elsewhere than with the Director of Central Intelligence, 
and no such provision is deemed advisable. 

ie The only recourse available to the Chief of Naval 
Intelligence would appear to be by submission of his recommenda- 


tion to his NIA member through his own departmental channels. 


_ 25X1A 


DONALD EDGAR 
Chief, TCAPS 


: % CONFIDENTIAL 
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12 March 1947. 


MEMORANDUM FOR: Chief, ICAPS, 


Through: ° Secretary, NIA, 


Reference is made to the attached paper prepared by the 
Chief of Naval Intelligence and having reference to action by the 
IAB on matters submitted to the NIA, 


: The Director feels thet we should have no concern over 

7 the action proposed in the subject paper since the proposal refers 
to matters "Submitted to the NIA". He feels that this is a very 

| propor procedure in view of the N.I.4. 9th Meeting, 12 February 1947, 
and the fact that he, as the officer executing the desires of the 
NIA, from time to time will be given directives pertaining to 
matters which have not been considered by the IAB. 


It is therefore requested that any paper prepared by this 
agency as a parallel paper to that prepared by the Chief of Naval 
Intelligence be generally in accord with the subject paper. 


} n 

eon &. K. WRIGHT 

Brigadier General, USA 
Deputy Director. 
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NAVY DEPARTMENT 
ee office of the Chief of aval. Opsrations 
Washington 25, De Ce 


20 February L9A7 


| WEMORANDUM 
$ Chief of Naval Intelligence 
| are pirector of Central Intelligence 
| . 4 Advisory Beard 
| 3 Action by the Intelligence : : 
. sa on Hatters surmitted to the National Intel 
| Ligence Authority» 
i 
| Enclosure: (A) Paper prepared by ONT on Subject. 
with the 


forwarded nerewLth 
ps for study and placed on 


HncLosure (A) is 
st meeting of the Intelli-~ 


mitted to ICA 
Son at the née 


(signed) 
THOS. B. INGLIS 


CONFIDENTIAL 


. 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 


SUBMITTED TO THE NATIGNAL INTMLLIGENCE AUTHORITY, 
mn emer merece ennai ren nen entan biialechethigetn lew 


THE PHOBLEM 


fo establish procedure for the Intelligence Advisory Board in 
considering matters submitted to the National [ntelligence Authority for 


action. 


N.I.A. Directive No, 1, paragraph 3, requires that all recon 
mendations be referred to the Intelligence Advisory Board for concurrence 
or comaent prior to submission to the National Intelligence Authority. 
However, no procedurs has been established to accomplish this action by 
the Intelligence. Advisary Board, 

DISCUSSION 

It is believed that the requirements of H.I.A. Directive No. Ay 
paragraph 3, can be satisfactorily met by formal or informal procedure ; 
depending upon the importance of the particular :natter under consideration, 
If members of the Intelligence Advisory Board were furnished copies of the 
agenda for the NeLeA. meeting, together with copies of papers or a statement 
of the problems up for consideration » they could then, with respect to each 
item, express their concurrence, submit comuents » or request a forma] meeting 
to discuss the matter. Such procedure would insure that the secretaries had 


the views of the heads of their own intelligence agencies when acting or. all 


matters presented to them. 
CONCLUSION 
It is concluded that a procedure should be established for the 


Intelligence davineey Board in considering matters being submitted to the 


National: Intelligence Authority for action. 


ae fois ee | RECOMMENDATION 


It is recommended that the following procedure be adopted for 
securing the concurrence or comments of the Intelligence Advisory Board on 


all matters teing submitted to the National Intelligence Authority: 
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(a) 


(b) 


(c) 
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The agenda for the National Intelligence Authority 
meeting be referred by the Director of Central Intel- 
ligence to the Intelligence Advisory Board, together 
With coples of all papers to be considered or a state- 
ment of subjects to be discussed. 

Members ef the Intelligence Advisory Board informally 
express concurrence or submit comments on all items 

on the agenda to the Director of Central Intelligence 
for submission by him to the National Intelligence 
Authority. 

In case of important matters on the agenda any member 
of the Intelligence Advisory Hoard may request a formal 
meeting of that ccmaittee for the purpose of discussing 
such subject prior to its submission to the National 


Intelligence Authority. 


CONFIDENTIAL 
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Office Memorandum * UNITED STATES GOVERNMENT hh 


TO: The Director “se DATE: 17 March 1917 


FROM : Chief, ICAPS 


SUBJECT: Intelligence Advisory Board Procedures 


1. A careful study by ICAPS of the proposal submitted by Admiral Inglis 
"Action by the Intelligence Advisory Board on Matters Submitted to the National 
Intelligence Authority" indicates that the proposal cannot be concurred in by 
the Director of Central Intelligence in some instances and should not be in 
others. 


2e The proposal attempts to establish the Director of Central Intelligence 
as broker between the Intelligence Advisory Board members and their respective 
NIA members, ignoring usual internal departmental channels. It also attempts to 
establish the IAB as advisory to the NIA, whereas, in fact, it is advisory only 
to the DCI. : 


3 ICAPS strongly recommends endorsenent by the DCI of the attached counter- 
proposal, 


4. Some of the matters of relationship between and among the NIA, DCI, and 
IAB clarified therein, should have been so Clarified sometime ago. To permit the 
uncertainties to continue and to confront a new and possibly less forceful DCI 
might well jeopardize the future of the CIG.e 


25X1A 
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NAVY DEPARTMENT 167 i 
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i ‘ OFFICE OF THE CHIEF OF NAVAL OPERATIONS 
WASHINGTON 25, D.C. 


COUNFIDENTIAL 
20 February 1947 
MEMORANDUM 
From: Chief of Naval Intelligence, 
To 3 Director of Oentral Intelligence. 
Subject: Action by the Intelligence Advisory Board 
On Matters submitted to the National Inatel- 
ligence Authority. 
Enclosure: (A) Paper Prepared by ONI on Subject. 
as Enclosure (A) is forwarded herewith with the 


request that it be submitted to ICAPS for study and placed on 
the agenda for discussion at the next meeting of the Intelli- 


gence Advisory Board. 
IS 


THOS. B. INGL 


= "useay 


. 167 + ae Ux, Naval Cpe “giles FILE cL Slane 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD ON WATTERS °° 


SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY. 
THE PROBLEM ” 


To establish procedure for the Intelligence Advisory Board in 
considering matters submitted to the National Intelligence Authority for 


action. 


FACTS © 
N.I.4. Directive No. 1, paragraph 3, requires that all recom- 
mendations be referred to.the Intelligence Advisory Board for concurrence 


or comment prior to submission to the National Intelligence Authority. 


However, no procedure has been established to accomplish this action by 


the Intelligence Advisory Board. 


piscussion |” 


It is believed that the requirements of N.I.A. Directive No. Ly 
paragraph 3, can be satisfactorily met by formal or informal procedure, 
depending upon the importance of the particular matter under consideration. 

| If members of the Intelligence Advisory Board were furnished copies of the 
agenda for the N.I.A. meeting, together with copies of papers or a statement 
of the problems up for consideration, they could then, with respect to each 
item, express their concurrence, submit comments, or request a formal meeting 
‘to discuss the matter. Such ere would insure that the secretaries had 
the views of the heads of their own intelligence agencies when acting on all 


matters presented to them. 


concLusron ' 


It is concluded that a procedure should be established for the 
Intelligence Advisory Board ir. considering matters being submitted to the 


_ National Intelligence Authority for action, 


RECOMMENDATION * © 
It is recommended that the following procedure be adopted for 
securing the concurrence or comments of the Intelligence Advisory Board on 


all matters being submitted to the National Intelligence Authority: 
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(a) The agenda for the National Intelligence Authority 
meeting be referred by the Director of Central Intel- 
ligence to the Intelligence Advisory Board, together 
with copies of all papers to be considered or a state- 
ment of subjects to be discussed. 

| (b) Members of the Intelligence Advisory Board informally 


express concurrence or submit comments on all items 


on the agenda to the Director of Central Intelligence 
for submission by him to the National Intelligence 
Authority. 

(c) in case of important matters on the agenda any member 
of the Intelligence Advisory Board may request a formal 
meeting of that committee for the purpose of discussing 
such subject prior to its submission to the National 


Intelligence Authority. 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS © y 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 


CENTRAL INTSLLIGENCE GROUP 


Memorandum by the Secretary 


Pursuant to a request by the Chief of Naval Intelligence, the 
25X1A enclosed paper, which is to be placed on the agenda of the Intelligence 


Advisory Board, is circulated herewith. 


25X1A 
Acting Secretary, N.I.A. 


25X1A 


CON ae _ ‘ 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 


SUBMITTED TC THE WATICNAL INTELLIGENCE AUTHORITY. 


THE PROBLEM 
to establish procednre for the Intelligence Advisory Board in 
considering matters submitted te the National Intelligence Authority for 


action. 


Nef.A. Directive No, 1, paragraph 3, requires that all recom 
mendations be referred to the Intelligence Advisory Board for concurrence 
or comment prior to submission to the National. Intelligence Authority. 
However, no procedure has been established to accomplish this action by 
the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the recuirements of N.I.A. Directive No. a Ue 
paragraph 3, can be satisfactorily met by formal, or informal procedure, 
depending upon the impertanece of the particular matter under consideration. 
If members of the Intelligence Advisory Board were furnished copies of the 
agenda for the Nelede meeting, together with copies of papers or a statement 
of the probleas up for consideration, they could then, with respect to each 
item, express thelr concurrence, submit comaents, or request a formal meeting 
to discuss the matter. Such procedure would insure that the secretaries had 
the views of the heads of their own intelligence agencies when acting on all 


matters presented to them. 


CONCLUSION : 
It is concluded that a procedure should be established for the 
Intelligence Advisory Board in considering matters being submitted te: the 


National Intelligence Authority for action. 


RECOMMENDATION 
It is recommended that the following procedure be adopted for 
securing the concurrence or coments of the Intelligence Advisory Board on 


all natters being submitted to the National Intelligence Authority: 
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(a) ‘he agenda for the National Intelligence Authority 


(b) 


: (ce) 


mesting be referred by the Director of Central Intel- 
ligence to the Intelligence Advisory Board, together 
with copies of all papers to be considered or a State- 
ment of subjects to be discussed. 

Members of the Intelligence Advisory Board informally 
express concurrence or submit comments cn all items 

on the agenda to the Director of Central Intelligence 
for submission by him to the National Intelligence 
Authority. 

In case of important matters on the agenda any member 
of the Intelligence Advisory Board may request a formal 
meeting of that committee for the purpose of discussing 
such subject prior to ite submission to the National 


Intelligence Authority. 


2s 
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12 March 1947. 


MEMORANDUM FOR: Chief, ICAPS, 


Throughs Secretary, NIA.” 


Reference is made to the attached paper prepared by the 
Chief of Naval. Intelligence end having reference to action by the 
TAB on matters submitted to the NIA. 


The Director feals that we should have no concern over 

the action proposed in the subject paper since the proposal refers 
to matters "subaitted to the NIA", He feels that this is a very 
proper procedure in view of the NeteA. 9th Meeting, 12 February 1947, 
and the fact that he, ag the officer exeouting the desires of the 


NIA, from time to time will be given directives pertaining to 
matters which have not been considered by the IAB, 


It is therefore requested that any paper prepared by this 
agenoy as 4 parallel paper to thet prepared by the Chief of Navel 
Intelligence be generally in accord with the subject paper. 


gt. Ke WRIGHE 
Brigadier Genoral, USA 
Deputy Director. 
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